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2017 IN FIGURES (PUBLISHED)
Revenue (in €m)

Operating profit (in €m)

7.1% of
revenue

Headcount

Net profit of activities
(in €m)

8% of
revenue

6.1% of
revenue
5.1% of
revenue

**The difference of €4.1 m corresponds to the
reprocessing of post-tax net non-normative impacts: Free
shares (IFRS2) and depreciation of the goodwill related to
the restructuring in Benelux.

The definitions and methods of determining the various indicators of activity are identical for the
periods shown.
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Breakdown of revenue by business sector
Banking
Insurance
Finance

Services and
Transport

Public sector
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Energy

Telecommunications
Media

Industry

Retailing
Distribution
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BACKGROUND
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MESSAGE FROM THE PRESIDENTS

The digital transformation acts like a mirror by
obliging every enterprise to look at its reflection
in order to question its economic model, strategy
and ambitions. Turning their back on it would
amount to withdrawing from the race. We now
all know that the digital transformation is
obligatory, and that it represents a fantastic
opportunity.
Digital technology has reshuffled the pack. Even
if it is widely accepted that every business and
every market is concerned, the question of
“How?” is still a difficult one to answer. It is more
a matter of people and change management
than of technology.

Three tools are essential to successfully and
durably implement the digital transformation of
an enterprise: a tool for ideation and prototyping,
the industrialisation of application production
and a “Fast IT” platform that includes the
appropriate methods, technologies and tools.
In a word, contributing to creating the innovative
and open enterprises of the future. This is what
motivates our 3,775 employees all over the
country, and in the Netherlands, Luxembourg
and Romania.

Is it still necessary to convince certain small and medium-sized companies of the need to
speed up their digital transformation?
Frédéric Sebag and Guy Mamou-Mani
The issue is still the same: transform or die.
Some business leaders, even in certain large
corporations, still have not taken the measure of
these crucial issues. Chief Digital Officers
(CDOs), who are convinced of this inevitable
trend, are looking to companies like Groupe
Open to help them to explain why it is imperative
and to convince management to speed up its
deployment.
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Groupe Open has been growing by 6 to 7% per
year for several years now and is facing a very
bright future.
We will make the tools used in the rush to the
digital transformation that is only just starting.
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How do you respond to this imperative?
FSE – GMM | Groupe Open is one of the few
actors that responds in a relevant and
professional manner to its customers’
imperative need for a successful digital
transformation.
In order to successfully take up this high-risk
challenge, the actors in the digital transformation
must develop three main tools:
• The ideation and prototyping tool is certainly
the most precious, demanding a highly
pragmatic process that confirms or disproves
the company’s initiative. Our Fastlab® method
has already demonstrated that it can be used
to make this step successful. The idea
consists of bringing together in a single venue
that is conducive to innovation, the players
who initiated the project, those who will deploy
it and experts who are capable of shedding
light on the tools and methods available on the
market, while also providing encouragement
and guidance. The entire process is controlled
using an agile method, adapted and
sequenced over a limited period of time.

• Industrialisation in a Digital Factory, that
brings together experts on secure, processdriven production sites, can iterate and
operate more finalised versions based on the
Minimum Viable Products developed in the
ideation and prototyping stages. To this end,
Groupe Open has set up specialised regional
service centres (Application Management,
Testing,
Infrastructure
Management,
Marketplace, Mobility, Digital Communication)
that form its Digital Factory.
• A Fast IT technological platform featuring the
methods, tools and technologies that
guarantee a successful digital transformation.
We have developed our own Boost DevOps
platform for web, cloud and SaaS applications
that forms the technological core of a Fast IT
information system.

Where do you stand with your 2020 Strategic Plan?
FSE – GMM | As the 2017 financial results
show, Groupe Open’s financial performance was
quite remarkable in 2017, as illustrated by:
• revenue of €314 m, up by 7% and above the
performance of the market (+3% according to
Syntec Numérique),
• operating profit amounting to 8% of revenue,
or 1 year in advance of the 2020 Strategic
Plan,
• strong growth of the reprocessed net profit of
non-recurrent items to €14.3 m, up 25%.
We are perfectly on track in the execution of this
plan with very high visibility, subject to the
questions of external growth, about which we
remain cautious.

Remember that this plan is based on three
priorities that have now been brought to
completion: at the heart of our value proposition
to our customers is an end-to-end offer that fully
meets their expectations and is being pushed
hard by our sales force. The Store byOpen ecommerce platform that offers online access to
on-demand, expertise and solutions, and finally
the implementation of a technological
platform like Boost.

*The difference of €4.1 m corresponds to the reprocessing of post-tax net non-normative impacts: Free shares (IFRS2) and
depreciation of the goodwill related to the restructuring in Benelux.
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What about your international situation?
FSE – GMM |First, we intend to refocus on a
French market that offers every possible
prospect for growth with exceptional visibility.
Last November, Groupe Open proceeded with
some structural operations to sell its Groupe
Open Belgium subsidiary to NSI and to shut
down its activities in Shanghai, China. Groupe
Open did not have the necessary leverage on
these markets to reach a critical mass.

Elsewhere, we acquired Beler Soft in Romania
to have a nearshore production centre that
completes our existing production resources.
This 50-strong company currently works for
French customers and is supervised by our
application development Service Centre in Lille.
Finally, we also acquired an entity of about 20
people that have joined our business line in
Toulouse.

Did 2017 see any other significant events?
One of the keys to our performance was the
management of our own digital transformation.
This was essential in order to manage the digital
transformation of our customers in a relevant
and professional manner. We took a number of
initiatives, including the construction of a
collaborative digital platform, forming a common
core for the creation of value. Its purpose? To
create value for our employees and the
company by calling on collaborative technology
and new ways of co-working.

This secure digital platform provides a secure
means of enhancing our means of pooling our
know-how and knowledge, anywhere and at any
time.
It is a collaborative platform offering a panel of
applications and functionalities that multiplies
our opportunities to co-build, co-develop and
innovate.

The headcount growth was also noteworthy.
In 2017, we were very active on the recruitment
front. We hired more than 1,000 new employees
over the course of the year. This represented a
net balance of full-time equivalents of 200,
increasing our in-house headcount to 3,775
(productive and functional) at the end of
December 2017.
In addition to the numbers, we also pay very
close attention to the value of our brand as an
employer that reflects our appeal and our
mindset, as embodied by our five company
values.
Against this backdrop, we are developing our
societal engagement by stepping up our social
actions.
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This year, we rolled out:
- home-working, because by giving everyone the
opportunity to work remotely, we improve the
quality of life of our employees and our
performance, while limiting our impact on the
environment at the same time.
- donations of holidays to colleagues with a
loved one who is seriously ill and requires
permanent attention and demanding care.
- an extended and certified management
system. Most of our activities in France are
ISO9001 and ISO27001-certified, and we took
proactive steps to comply with the GDPR and
the French law to prevent corruption.
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What are the prospects for 2018, or even 2020?
FSE- GMM | We have now reached a mature
position with some of our major accounts, as
demonstrated by the growth in business activity,
and the signing of some major multi-year
contracts. We feel confident about the organic
growth of our revenue in 2018, which should
remain higher than that of the market, and about
the progress of our profits.
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However, our goal for 2020 of posting €500 m of
revenue, with operating profits of 10%, is
conditional to our capacity for external growth, a
fact that calls for some caution in view of the
shortage of targets that are qualitatively
compatible with our strategy.
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GROUPE OPEN ON THE STOCK
MARKETS
REFERENCES
Listing: Euronext Paris Compartment B
ISIN code: FR 0004050300
NextEconomy Segment – 972, IT Services
Member of the EnterNext PEA-PME index 150

SHARE PRICE
On 31 December

2017

2016

2015

2014

2013

2012

Price in €

31.68

22.88

15.78

9.6

6.93

4.85

N° of shares (in millions)

8.57

8.57

8.57

8.88

8.88

8.88

Market capitalisation
(in €m)

271.4

196.0

135.2

85.3

61.6

43.1

CAPITAL
On 31 December 2017, the company’s capital totalled €1,428,422.30, made up of 8,568,249
ordinary shares and 2,380 preferred shares.
Shareholders on 31 December 2017
Number of
ordinary shares

% of the capital

% of voting
rights

Number of
voting rights*

Frédéric SEBAG (1)

1,590,541

18.56%

2,946,264

26.82%

Laurent SADOUN and AVYA Partners (2)

1,015,177

11.84%

1,910,095

17.39%

Guy MAMOU-MANI and Gadax Conseil SAS (3)

366,446

4.28%

552,342

5.03%

Sycomore Asset Management

549,973

6.42%

549,973

5.00%

4,845,849

56.54%

5,028,188

45.77%

200,263

2.34%

-

-

8,568,249

99.97%

10,986,862

100.00%

2,380

0.03%

8,570,629

100.00%

10,986,862

100.00%

Public
Self-controlled
Totals of ordinary shares
Preferred shares
Totals

*a double voting right is allocated to all fully paid-up shares that have been nominatively registered for at least 2 years.
(1)Of which, 1,368,625 held by Frédéric Sebag, 46,023 held by his children and 375,000 held by SC Double Impact
Investissement (a company controlled by Frédéric Sebag)
(2) Laurent SADOUN holds 1,000,177 shares and AVYA Partners, which he controls, holds 35,000 shares
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(3) Guy Mamou-Mani holds 265,896 shares and Gadax Conseil SAS, controlled by Guy MamouMani , holds
170,850 shares

FINANCIAL INSTRUMENTS
Number of shares

Period of acquisition

Period of retention

Free preferred shares

238,000

29/12/2016 to 29/12/2017

29/12/2017 to 29/12/2019

Allocated free shares
- Plan 1

85,682

29/12/20016 to 29/12/2017

29/12/2017 to 29/12/2019

Free shares - Plan 2

50,000

*

*The shares are broken down into three tranches: 15,000 shares in tranche n°1, 15,000 shares in tranche n°2, and 20,000
shares in tranche n°3. The shares in tranche n°1 are acquired definitively after a period of acquisition lasting 1 year and 4 days,
starting on 29 December 2016, i.e., on 2 January 2018. They must be held nominatively and cannot be sold for a retention
period of 1 year, starting on the end of the applicable acquisition period, i.e., 2 January 2018. The shares in tranche n°2 and
tranche n°3 are acquired definitively after a period of acquisition lasting 2 years and 4 days, starting on 29 December 2016, i.e.,
on 2 January 2019, while the acquisition of shares in tranche n°3 is subject to performance conditions.

SHAREHOLDER INFORMATION AND COMMUNICATION POLICY
Groupe Open regularly informs its shareholders about its activities through releases issued through an official
channel, the economic and financial press and on general and stock market websites.
The website at www.open-groupe.com contains pages specific to the financial community. Groupe Open follows
the recommendations published by Middlenext on financial communications.
A registration document is produced on the occasion of the annual shareholders’ meeting. This document is given
to the meeting's participants, and to all shareholders in France, Belgium, Germany, Austria, Spain and the United
Kingdom.
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ACTIVITY
Open is a standard-setting player amongst French digital services companies operating at the heart
of the digital transformation of businesses.
As a leading digital technology service provider, Open supports the necessary transformation of
corporate economic models and takes up the challenges of the transformation of its customers with
its three-dimensional digital offer:
An end-to-end IT and digital offer that
stretches all along the corporate value chain
in order to transform the information systems
of businesses. The objective is to cater for
their new digital business models and to
address the issues of time to market, agility,
rapidity and experimentation.
An e-commerce platform offering digitally
augmented services and business relations,
and digital access and control.
A
latest-generation
technological
innovation platform to launch innovative
services quickly in the form of modular web
applications.
Open is a digital services enterprise engaged in the industrial and digital transformation of its
customers. It aims to create value for brands and businesses using digital technology, to capitalise on
corporate assets, to overcome technological obstacles, to de-compartmentalise and to develop
competitive organisations.
In a word, to contribute to the creation of the innovative and open enterprises of the future.
This is what drives its 3,775 employees all over France, in Luxembourg, the Netherlands and
Romania.
Its ambition: to be the most digitally innovative of France’s top digital services enterprises.
“We are convinced that enterprises will only achieve a successful digital transformation by building a
new type of IT engine, based on a strong command of SMACS technologies, and that is as
functionally relevant as it is valuable in terms of usage. This entails rethinking the model, the relations
with business activities and the design of services and of innovation. Open meets all these demands
with its offer and its digital expertise, concludes Frédéric Sebag, co-President of Open.
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An agile and innovative project
cycle based on seven dimensions of IT
and digital expertise.

On a daily basis, Open supports enterprises
and organisations in their industrial and
digital transformations.
With which offer?
An end-to-end, fully integrated IT and digital
offer. An offer that is effective all along the
corporate value chain, thanks to its strong
command of SMACS technologies (Social,
Mobility, Analytics, Cloud, Security) and
digital marketing.
And the results?
- The transformation of its customers’
information systems, with a guarantee of
stability, control and limited costs,
- The creation of personalised and intrinsic
information systems based on the
customer’s needs, in order to address the
issues of time to market, agility, rapidity and
experimentation.

#1 Services

#2 Digital Expertise

A COMPLETE OFFER OF SERVICES AND SKILLS
TO TRANSFORM AND OPTIMISE YOUR
INFORMATION SYSTEMS THROUGHOUT THEIR
LIFE CYCLE

AN ECOSYSTEM OF UNIQUE AND
INNOVATIVE EXPERTISE TO LEVERAGE
THE
DIGITAL
TRANSFORMATION
ORGANISED BY VARIOUS DEDICATED
BRANCHES

CONSULTING
APPLICATION MANAGEMENT
Business support
Service design
Application development
Application asset management
Solutions integration
Tests and acceptance
AGILITY, DEVOPS AND AUTOMATION
INFRASTRUCTURE MANAGEMENT
Continual integration and deployment
Infrastructure management
User and application support
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#3 Solutions
A SUPPLIER OF UNIQUE AND INNOVATIVE SOFTWARE, SOLUTIONS AND PLATFORMS

The solution to
analyse the opinions
of mobile users

The collaborative web
and mobile mapping
solution

The web platform for the
creation and management
of native iOS and Android
mobile apps

The solution to
monitor and supervise
real estate
development

The financing
operations
management solution

The “tool kit” for a successful digital transformation
Three main levers are required for a successful digital transformation:
A PROGRAMME TO SPEED UP
YOUR DIGITAL TRANSFORMATION

How can development cycles be made shorter?
How can your organisation be decompartmentalised?
How can you optimise your processes to speed
up your projects?

A SINGLE
VENUE

DIGITAL
EXPERTS

A LIMITED
DURATION

A MANAGEMENT
AND COORDINATION
TEAM

AN ADAPTED
AGILE METHOD

A TECHNOLOGICAL
PLATFORM

Open offers a unique
industrial production
system to meet the
imperatives of competitive
performance.
This dynamic system allows
the transformation of
production to be kept
under control.
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Fast IT Platform

The DevOps platform for web,
Cloud and SaaS solutions

The Fast IT platform is a core featuring the methods,
tools and technologies that guarantee a successful
digital transformation and meet the demands for
applications that are accessible any time and anywhere,
with very frequent updates:
A user-centric design method that meets users’
demands for ease-of-use, guidance and a cognitive
approach,
A development method and the corresponding
organisational principles, with agility and DevOps,
A technological platform that works for rapid
innovation, by allowing for the implementation of new
concepts, infrastructure and tools

Alliances and partnerships
Guided by its culture of excellence, Open has developed added value in a series of technologies and
calls on the market’s leading software publishers as part of its partnerships policy. Open also joins
their certification programmes.

Quality and security policy
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