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2016 IN FIGURES
Turnover (€ million)

Current Operating Income

Workforce

Net Income (€ million)

Identical definitions and methods were used to determine the different activity indicators for the
periods presented.
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Breakdown of turnover by sector of activity.

Groupe Open | 2016 Annual Report | April 2017

3

TIMELINE
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A MESSAGE FROM THE PRESIDENTS

Current business models must be changed
or disrupted to keep pace with digital
transformation.
In
order
to
support
businesses through this metamorphosis,
Open offers a solution for reconciling IT with
digital uses.
Within these redesigned organisations, we build
a new type of IT driver which provides as much
use value as functional value. As a digital
services company, we are firmly committed to
the digital and industrial transformation of our
clients’ information systems and to
What is Open’s ambition?
companies in France.

helping our clients capitalise on their assets,
overcome
technological
obstacles,
decomparmentalise and develop competitive
organisations.
In short, we help create the innovative, open
businesses of the future! This is what profoundly
motivates our 3,500 employees based
throughout France as well as in Belgium,
Luxembourg, the Netherlands and China.

To be the most digitally innovative of the top ten digital services

Turnover exceeded the €300 million mark in 2016. What can you say about this performance?
Frédéric Sebag and Guy Mamou-Mani
With the same momentum as in 2015, Groupe
Open confirmed its strong growth in 2016 on all
its indicators: an increase in turnover exceeding
that of the market (+8%, of which 6% was
organic) and a significant improvement in its
income (current operating income +24%, net
income +32%).
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And most importantly, this was the first year we
implemented our Strategic Plan which offers us
excellent prospects: the plan aims to achieve
turnover of €500 million and current operating
income of 10% by 2020, with €400 million in
turnover and 8% current operating income by
2018.
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What makes you confident that you will meet these objectives?
FSE- GMM | We are in a market which is doing
rather well. The digital transformation is well
underway in our country and our clients are
committed to changing their models. Against
this backdrop,

Open’s characteristics (size, professionalism &
proximity, value & innovation) and its positioning
are perfectly adapted to meet our clients’ needs.

Can you tell us more about how your Strategic Plan was carried out over the past year?
FSE- GMM | As you know, our Strategic Plan
aims to support our clients in the necessary
metamorphosis of their economic models and is
based on three focus areas:
- A sound end-to-end service offering in tune
with the market: a complete range of services
and skills in order to transform and optimise
information systems throughout their life cycle,
digital expertise for the entire value chain, a
line of unique and innovative solutions and
platforms.

- Opening
of
the
Store
byOpen
(www.openstore.global), the e-Commerce
platform for online access to on-demand
services, expertise and solutions, which will in
time also make it possible to monitor and
manage services via a back office shared with
clients.
- Implementation of a “Fast IT” technology
platform and tools for DevOps organisation.

What is your value proposition vis-a-vis your competitors?
FSE- GMM | Most businesses no longer have
any doubt about the necessity of digital
transformation. The crucial question which now
remains is how to go about it.
Digital technology giants have created new
technologies to support new uses. Businesses
must adapt in order to remain competitive in
their markets. However, taking concrete action
can often be difficult.
The budget is too high, the design period is too
long, there is a fear of change... creating a
digital project poses a number of problems for
most businesses.
These obstacles exist in all sectors of activity,
and in all businesses, regardless of size or
structure.
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In light of these observations, we have created a
package which includes a toolbox and a trio
consisting
of
FastLab®
(Ideation
and
Prototyping), Digital Factory® (Industrialisation)
and the “Fast-IT Technology Platform”. What is
the objective? To address all the obstacles
inherent to a successful digital transformation
step by step: governance, resistance to change,
ROI through initial involvement of all
participants, creation of prototypes and
measuring the impact of product deployment for
a shorter Time to Market.
The FastLab® programme fulfils these criteria
and makes it possible to develop a Minimum
Viable Product (version zero) ready for
industrialisation in less than 13 weeks.
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2016 was a year marked by a number of key events. Can you tell us about some of them?
FSE- GMM | Yes, it certainly was. Some
highlights included:
- our strong sales performance, which
culminated in the signing of major contracts
thus obtaining strategic new references, such
as the contract for project management
assistance for UGAP as part of a grouping,
- the recruitment of more than 850 new
employees, making our employer brand more
attractive
- the commitment to the digital transformation of
our company with the roll-out of a collaborative
platform and the creation of a Corporate
Social Network
- several of our offices were redesigned or

moved to improve working conditions and
ensure employee well-being and an optimal
environment for project creation: Lannion,
Tours, Nantes, Lyon, Paris
- the first concrete steps were taken to carry out
our Alliances & Partnerships strategy with IBM
Bluemix (IBM’s platform as a service cloud),
Perfecto Mobile (testing solutions provider),
Izberg (Market Place solutions provider),
Sigfox (Telecom operator for the Internet of
Things) and Microsoft for its IoT and Big Data
offerings
- the group obtained ISO 270001 certification
- a CSR evaluation is in progress

What is the outlook for 2017?
FSE- GMM | In 2017, we should see growth in
turnover and income continue to outstrip that of
the market, in spite of a negative calendar effect
(2 fewer days invoiced than in 2016).
Organic growth should be supplemented by a
certain number of targeted acquisitions
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for which the progress of the programme will
result in short and medium-term visibility.
All these indicators make us confident about
achieving our 2020 Strategic Plan which should
lead to a turnover of €500 million and current
operating income of 10%.
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GROUPE OPEN ON THE STOCK MARKET
REFERENCES
Listing: Euronext Paris Compartment B
ISN Code: FR 0004050300
NextEconomy Segment – 972, IT Services
Member of the EnterNext PEA-PME 150 index
SHARE PERFORMANCE

On 31 December

Price (in €)

Number
millions)

of

shares

(in

Stock market capitalisation
(In € million)

2016

2015

2014

2013

2012

22.88

15.78

9.6

6.93

4.85

8.57

8.57

8.88

8.88

8.88

196.0

135.2

85.3

61.6

43.1

CAPITAL

On 31 December 2016, our company’s share capital was €1,428,041.50, comprised of 8,568,249
shares.
SHAREHOLDERS on 31 December 2016
Number of
shares

% Capital

% Voting
rights

Number of
voting rights*

Frédéric SEBAG (1)

1,789,648

20.89%

3,204,296

28.57%

Laurent SADOUN and AVYA Partners (2)

1,035,177

12.08%

1,930,095

17.21%

Guy MAMOU-MANI and Gadax Conseil SAS (3)

436,746

5.10%

689,316

6.15%

Financière de l’Echiquier

532,626

6.22%

532,626

4.75%

4,659,888

54.38%

4,857,847

43.32%

114,164

1.33%

-

-

8,568,249

100.00%

11,214,180

100.00%

Public
Treasury shares
Total
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* Holders of fully paid shares which have been registered in their own names for at least two years are granted double voting rights.
(1) Of which 1,368,625 shares are held by Frédéric Sebag, 46,023 shares are held by his children and 375,000 shares are held by SC
Double Impact Investissement (company controlled by Frédéric Sebag)
(2) Laurent SADOUN holds 1,000,177 shares and the AVYA Partners company, which he controls, holds 35,000 shares
(3) Guy Mamou-Mani holds 265,896 shares and the Gadax Conseil SAS company controlled by Guy Mamou-Mani holds 170,850 actions

FINANCIAL INSTRUMENTS
Number of Shares
Bonus preference shares
Bonus shares – Plan 1
Bonus shares – Plan 2
Total

245 500
85 682
50 000
381 182

Acquisition Period

Conservation Period

29 Dec. 2016 to 29 Dec. 2017
29 Dec. 2016 to 29 Dec. 2017

29 Dec. 2017 to 29 Dec. 2019
29 Dec. 2017 to 29 Dec. 2019

** Shares will be divided into three tranches: 15,000 shares in tranche 1, 15,000 shares in tranche 2, and 20,000 shares in tranche 3.
Shares in tranche 1 will be definitively acquired after an acquisition period of one year and four days from 29 December 2016,
therefore ending on 2 January 2018. They must be kept in the shareholder's name and may not be transferred during the conservation
period of a duration of one year from expiry of the applicable acquisition period, which ends on 2 January 2018.
Shares in tranche 2 and tranche 3 will be definitively acquired after an acquisition period of two years and four days from 29 December
2016, ending on 2 January 2019, with the understanding that shares acquired in tranche 3 will be subject to fulfilment of performance
conditions.

SHAREHOLDER INFORMATION AND COMMUNICATION POLICY
Groupe Open regularly informs its shareholders about changes in its activities in reports issued
through an official distributor, the economic and financial press and general and stock market
websites.
Our website is accessible at the following address: www.open-groupe.com and has a dedicated
space for the financial community. Groupe Open has adopted the recommendations for the financial
community published by Middlenext.
A registration document is drafted on the occasion of the General Meeting of Shareholders and is
distributed to all shareholders in France, Belgium, Switzerland, Germany, Spain and England.
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ACTIVITY
Open, a key player in the digital service companies sector in France, is positioned to play a central
role in the Industrial and Digital Transformation of businesses.
As a leading provider of Digital Services, Open helps businesses make the necessary changes to
their business models and responds to the challenges of its clients’ transformation, by providing a
Digital Offering that focuses on three dimensions:
End-to-end IT and Digital offering for
businesses which ensures efficiency at every
step of their value chain, in order to transform
their information systems. Objective: respond to
their new Digital Business Models and to the
challenges of ‘Time to Market’, agility, speed
and testing.
E-commerce platform for “digitally enhanced”
service and business relationship, enabling
access and digital monitoring.
New-Generation
Innovative
Technology
Platform in order to launch innovative services
quickly, in the form of modular web applications.
Open is a digital services company committed to its clients’ digital and industrial
transformation: making digital technology a driver for value creation for brands and businesses,
capitalising on company assets, overcoming technological obstacles, de-compartmentalising and
developing competitive organisations.
In short, we help create the innovative, open businesses of the future! This is what motivates
our 3,500 employees based throughout France as well as in Belgium, Luxembourg, the
Netherlands and China.
Our ambition: To be the most digitally innovative of the digital service companies in France.
“We believe that in order for businesses to be successful in their digital transformation, they must
build a new type of IT driver based on a mastery of SMACS technology, providing as much use value
as functional relevance. This requires a rethink of the model, the relationship to business activities,
and how services and innovation are designed. Open satisfies all these requirements through its
offering and its digital expertise,” states Frédéric Sebag, Co-President of Open.
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An agile and innovative project
cycle focusing on 7 areas of IT and
Digital Expertise

Open
supports
businesses
and
organisations on a daily basis in their
industrial and digital transformation.
What do we offer?
A 100% fully integrated IT and digital end-toend offering. An offering which ensures
efficiency for every step of a business’s
value chain, relying on perfect mastery of
SMACS (Social, Mobility, Analytics, Cloud,
Security) technology and digital marketing.
What results do we achieve?
- We transform our clients’ information
systems with a guarantee of stability, control
and cost management.
- We create customised, intrinsically digital
information systems based on our clients’
needs and responding to the challenges of
‘Time to Market’, agility, speed and testing.
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Digital
Communication

E-Commerce

Mobility &
Geo

Industrial Production System:
Over 600 employees in an innovative method of production
Open offers a one-of-a-kind Industrial Production System based in France to fulfil the requirement of
competitiveness. This dynamic system enables production to advance on a course toward successful
transformation.
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A PROGRAMME TO SPEED UP YOUR
DIGITAL TRANSFORMATION
In the face of a rapidly-growing market, time-to-market and hyper-reliability have become essential
obligations. Today, it is impossible to wait six months to deliver an application corresponding to
anticipated uses and based on new technology (IoT, Big Data, Mobility).
Ideation, Prototyping & Industrialisation: with FastLab, you can prepare for Industrialisation in
less than 13 weeks

Alliances & Partnerships
Imbued with a culture of excellence, Open has developed added value for a number of technologies,
relying on the market’s leading software companies as part of our partnership policy. In addition, Open
participates in their certification programmes.

Quality and Security Approach
In
late
2012
OPEN’s Executive
Committee decided
to begin a process
to implement an
information security
management
system (ISMS) and
to become ISO
27001 certified for
its
development
activities, third party
application
management, and
third-party software
testing.
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